VILLAGE OF ANDREW
MID YEAR SUMMARY 2024
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e Hired a new Chief Administrative Officer (Kylie Rude, CLGM)

 Received a grant to upgrade the bulk water station (project in progress)
e Repaired campground wash house

e Engaged a contract Bylaw Enforcement Officer

e Received a grant to offset the cost of summer student

e Hosted community events for Family Day and Canada Day

e Received and made progress on the Village’'s Municipal Inspection

Directives
e Reviewed areas of improvement such as governance, accountability and
transparency
e Adopted new Pet Bylaw o
e Adopted new Campground Bylaw / ° o
 Adopted new Procedural Bylaw illage of
e Adopted new Regional Fire Service Bylaw ﬂnd%e W
e Adopted new Assessment Review Board Bylaw Famify Vales. Community Spirt.

e Reviewed and adjusted 2023 taxes

e Adopted new policies for Council Remuneration, Financial Reporting, and
Unbudgeted Expenditures

e Repaired curbing and water infrastructure

e Repaired damaged culvert

e Repaired roof of office and school building (in progress)

e Continued annual outdoor maintenance and beautification

e Received important community feedback via community surveys

e Participated in multiple parades to promote the Village

e Finalized the 2022 financial audit; 2023 financial audit in progress

 Organized volunteers to revitalize the Mini Golf Course (thank you to the
wonderful volunteers!)
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